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Student Learning Summary
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Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): &RUH�&RQWHQW�/RVV�RI�&UHGLW�GXH�WR�DWWHQGDQFH�FRQWLQXHV�WR�UHPDLQ�KLJK�IURP�����)DOO�������WR������)DOO�������WR������)DOO�������DQG�QRZ
�����)DOO������� ���Root Cause: 6WXGHQWV�DUH�VWLOO�VWUXJJOLQJ�ZLWK�WLPH�PDQDJHPHQW�DQG��QRUPDO��VFKRRO�URXWLQHV�EHKDYLRUV�GXH�WR�WUDXPD�GXULQJ�WKH�SDQGHPLF� ��

Problem Statement 2: /RQJLWXGLQDO�67$$5�GDWD�VKRZV�VFRUHV�DUH�FRQVLVWHQWO\�VLJQLILFDQWO\�ORZHU�IRU�(QJOLVK�/HDUQHUV�LQ�������DQG�6S(G��������VWXGHQW�JURXSV�DV�FRPSDUHG�ZLWK
WKH�$OO�6WXGHQWV�JURXS� ���Root Cause: /DFN�DQG�RU�LQFRQVLVWHQW�XVH�RI�DGHTXDWH�VFDIIROGV�IRU�VWXGHQWV�WR�HQJDJH�LQ�ULJRURXV�FRXUVHZRUN� ��
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School Processes & Programs

School Processes & Programs Summary

7KH�6RXWK�+LOOV�+LJK�6FKRRO�*RRJOH�VLWH�FUHDWHG�E\�DGPLQLVWUDWRUV�LQ������FRQWLQXHV�WR�EH�XVHG�WR�KRXVH�LPSRUWDQW�LQIRUPDWLRQ�DQG�UHVRXUFHV�IRU�VWXGHQWV�DQG�VWDII�

6RXWK�+LOOV�+LJK�6FKRRO�KDV�WZR�,QVWUXFWLRQDO�6SHFLDOLVWV�WKDW�VXSSRUW�WHDFKHU�SHGDJRJLFDO�JURZWK��2QH�LV�47(/��4XDOLW\�7HDFKLQJ�IRU�(QJOLVK�/HDUQHUV��FHUWLILHG�3URIHVVLRQDO
'HYHORSHU�DQG�KDV�DWWHQGHG�PXOWLSOH�47(/�,QVWLWXWHV�

6RXWK�+LOOV�DGPLQLVWUDWRUV�HQFRXUDJH�DOO�WHDFKHUV�WR�DWWHQG�47(/�%XLOGLQJ�WKH�%DVH�,QVWLWXWHV�IRU�WKHLU�GLVFLSOLQH��6RXK�+LOOV�SODQV�WR�KRVW�WKH���GD\�LQVWLWXWH�LQ�$XJXVW�

7KH�$9,'�SURJUDP�LV�DOVR�H[SDQGLQJ�DQG�ZRUNV�ZHOO�ZLWK�47(/��0RUH�WHDFKHUV�ZLOO�EH�DWWHQGLQJ�$9,'�WUDLQLQJ�GXULQJ�WKH�VXPPHU�RI������

�

�

School Processes & Programs Strengths

6RXWK�+LOOV�+LJK�6FKRRO�KDV�PDQ\�SDWKZD\V�WR�VXFFHVV�IRU�RXU�VWXGHQWV�LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�

:(%�FODVVHV
WXWRULQJ�IURP�WHDFKHUV�DQG�IURP�1DWLRQDO�+RQRU�6RFLHW\�PHPEHUV
6DWXUGD\�VFKRRO�DQG�DIWHU�VFKRRO�FUHGLW�UHFRYHU\
SHWLWLRQV�IRU�FUHGLW�UHFRYHU\
6XFFHVV�&HQWHU
*R�&HQWHU
DFFHVV�WR�KLJKO\�TXDOLILHG�FRXQVHORUV�DQG�WHDFKHUV
DFFHVV�WR�KLJKHU�HGXFDWLRQ�WHVWLQJ�VXFK�DV�WKH�$&7�6$7�76,
VWURQJ�ILQH�DUWV�GHSW
VWURQJ�VSRUWV�SURJUDPV
D�P\ULDG�RI�DIWHU�VFKRRO�FOXEV�VXFK�DV�$UW�&OXE��*DPLQJ�&OXE��(QYLURQPHQWDO�&OXE��*XLWDU�&OXE��HWF�
DFFHVV�WR�SURJUDPV�RI�FKRLFH�VXFK�DV�'LJLWDO�*UDSKLFV�DQG�*DPLQJ��&XOLQDU\�$UWV��DQG�7$)(

�1HZ�WHDFKHUV�DUH�DFFHSWHG�DQG�VXSSRUWHG�ZLWKLQ�WKHLU�GHSDUWPHQWV�

:H�KDYH�6FRUSLRQWDWLRQ��IUHVKPDQ�RULHQWDWLRQ��HDFK�\HDU�WR�KHOS�RXU�IUHVKPDQ�WUDQVLWLRQ�IURP�PLGGOH�VFKRRO�WR�KLJK�VFKRRO��)UHVKPDQ�VWXGHQWV�DUH�DOVR�RQ�WHDPV�DQG�DUH�PRVWO\
ORFDWHG�ZLWKLQ�WKH�+�EXLOGLQJ��7KH�IUHVKPDQ�VXFFHVV�FHQWHU�LV�DQRWKHU�WRRO�IRU�RXU�IUHVKPDQ�VWXGHQWV�WR�NHHS�XS�WKHLU�JUDGHV�DQG�DWWHQGDQFH�DQG�ZRUN�RQ�DQ\�EHKDYLRU�LVVXHV�LI
QHHGHG��

�

Problem Statements Identifying School Processes & Programs Needs
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Perceptions

Perceptions Summary

6RXWK�+LOOV�+LJK�6FKRRO�SODFHV�D�SULRULW\�RQ�FUHDWLQJ�D�IDPLO\�DQG�FRPPXQLW\�IULHQGO\�VFKRRO�HQYLURQPHQW��:H�KDYH�WZR�3DUHQW�&RRUGLQDWRUV�WKDW�OHDG�IDPLO\�DQG�FRPPXQLW\
HQJDJHPHQW�LQLWLDWLYHV�LQ�(QJOLVK�DQG�6SDQLVK��:H�NQRZ�FRPPXQLFDWLRQ�LV�D�NH\�ZD\�WR�HQJDJH�SDUHQWV�DQG�WKH�FRPPXQLW\��,Q�DGGLWLRQ�WR�VFKRRO�HYHQWV�SRVWHG�RQ�WKH�PDUTXHH�DQG
%ODFNERDUG�FDOO�RXWV��6RXWK�+LOOV�+LJK�VFKRRO�XVHV�)DFHERRN��7ZLWWHU��DQG�SRVWV�PHVVDJHV�WR�WKH�)2&86�SRUWDO��0DQ\�WHDFKHUV�DQG�FRXQVHORUV�XVH�WKH�5HPLQG�DSS�WR�VHQG�PHVVDJHV

6RXWK�+LOOV�+LJK�6FKKDW�DWRU�XWV��6RXWK�+LWׁDFG�QPH�UHK¯DF�+LQG�HQJH�RQ�F�DFHVQG�DG�WKHV༡6RXWK�+LOOV�+LJK�6FHQ͌WKXK�DVӸV¨V༡䕰ҰҀࢀрհԐҀҀ0Ѐ6RXWK�+LOOV�+LJK�6FKÄFK�HDXK¨V༡䑠Ԑ0ʀՠ0ސҀҰౠҰՠࡠհذͰఀ

6RXWK�+LOOV�+LJK�6FH�



3ULRULW\�3UREOHP�6WDWHPHQWV
Problem Statement 1� &RUH�&RQWHQW�/RVV�RI�&UHGLW�GXH�WR�DWWHQGDQFH�FRQWLQXHV�WR�UHPDLQ�KLJK�IURP�����)DOO�������WR������)DOO�������WR������)DOO�������DQG�QRZ������)DOO
������
Root Cause 1� 6WXGHQWV�DUH�VWLOO�VWUXJJOLQJ�ZLWK�WLPH�PDQDJHPHQW�DQG��QRUPDO��VFKRRO�URXWLQHV�EHKDYLRUV�GXH�WR�WUDXPD�GXULQJ�WKH�SDQGHPLF�
Problem Statement 1 Areas� 6WXGHQW�/HDUQLQJ

Problem Statement 2� &RUH�&RQWHQW�/RVV�RI�&UHGLW�GXH�WR�DWWHQGDQFH�FRQWLQXHV�WR�UHPDLQ�KLJK�IURP�����)DOO�������WR������)DOO�������WR������)DOO�������DQG�QRZ������)DOO
������
Root Cause 2� 6WXGHQWV�DUH�VWLOO�VWUXJJOLQJ�ZLWK�WLPH�PDQDJHPHQW�DQG��QRUPDO��VFKRRO�URXWLQHV�EHKDYLRUV�GXH�WR�WUDXPD�GXULQJ�WKH�SDQGHPLF�
Problem Statement 2 Areas� 'HPRJUDSKLFV

Problem Statement 3� &RUH�&RQWHQW�/RVV�RI�&UHGLW�GXH�WR�DWWHQGDQFH�FRQWLQXHV�WR�UHPDLQ�KLJK�IURP�����)DOO�������WR������)DOO�������WR������)DOO�������DQG�QRZ������)DOO
������
Root Cause 3� 6WXGHQWV�DUH�VWLOO�VWUXJJOLQJ�ZLWK�WLPH�PDQDJHPHQW�DQG��QRUPDO��VFKRRO�URXWLQHV�EHKDYLRUV�GXH�WR�WUDXPD�GXULQJ�WKH�SDQGHPLF�
Problem Statement 3 Areas� 6FKRRO�3URFHVVHV�	�3URJUDPV

Problem Statement 4� &RUH�&RQWHQW�/RVV�RI�&UHGLW�GXH�WR�DWWHQGDQFH�FRQWLQXHV�WR�UHPDLQ�KLJK�IURP�����)DOO�������WR������)DOO�������WR������)DOO�������DQG�QRZ������)DOO
������
Root Cause 4� 6WXGHQWV�DUH�VWLOO�VWUXJJOLQJ�ZLWK�WLPH�PDQDJHPHQW�DQG��QRUPDO��VFKRRO�URXWLQHV�EHKDYLRUV�GXH�WR�WUDXPD�GXULQJ�WKH�SDQGHPLF�
Problem Statement 4 Areas� 3HUFHSWLRQV
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'LVWULFW�*RDOV
District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: Increase the percentage of 9th and 10th students who meet the grade-level benchmark in reading on PSAT from 30% to
40% by May 2024.   
Increase the percentage of ELL students from 18.9% to 22% by May 2024.

Evaluation Data Sources: 36$7

Strategy 1: Data Analyst

Strategy's Expected Result/Impact: 1R�WHVWLQJ�LQFLGHQWV
'DWD�GLVVHPLQDWLRQ

Staff Responsible for Monitoring: $GPLQ

Title I:
���
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����6WUDWHJLF�6WDIILQJ��/HYHU����+LJK�4XDOLW\�,QVWUXFWLRQDO�0DWHULDOV�DQG�$VVHVVPHQWV��/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Problem Statements: 6WXGHQW�/HDUQLQJ �

Action Step 1 Details Reviews
Action Step 1: 'DWD�$QDO\VW

Date(s) / Timeframe: $XJXVW�����

Funding Sources: 'DWD�$QDO\VW ��� 7LWOH�,������ ��� ��������������1���������������������)�� ��� �������

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 1 Problem Statements:
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District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: Increase the percentage of first-time testers who score at Meets or above on STAAR English I & II from 48% to 55% by
May 2024.  
Increase the percentage of ELL students or the student group that is most marginalized by instruction on our campus (gender, race, program, other) from 30%
to 40% by May 2024.

Evaluation Data Sources: �����67$$5�3HUIRUPDQFH�7H[DV�VFKRROV�JRY

Strategy 1: Teachers, coaches, and administration will attend quality professional development and have job-embedded coaching throughout the year. 
Professional Development/support in implementation of QTEL.
Quality Teaching for English Learners directly aligns with the needs of our students (80% speak another language at home)

Strategy's Expected Result/Impact: 7HDFKHUV�ZLOO�LQFUHDVH�NQRZOHGJH�DQG�LPSOHPHQWDWLRQ�RI�HYLGHQFH�EDVHG�EHVW�SUDFWLFHV�WR�SRVLWLYHO\�LPSDFW�VWXGHQW�OLWHUDF\�DFKLHYHPHQW
ZLWK�D�IRFXV�RQ�(PHUJLQJ�%LOLQJXDOV��(%V��	�6SHFLDO�(GXFDWLRQ�6WXGHQWV�

Staff Responsible for Monitoring: $GPLQLVWUDWRUV

Title I:
��������
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����3RVLWLYH�6FKRRO�&XOWXUH��/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Problem Statements: 6WXGHQW�/HDUQLQJ �
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of first time testers who score at Meets or above on STAAR Algebra I from 31% to 36% by May
2024.  And the percentage of ELL students from 26% to 31% by May 2024.

Evaluation Data Sources: $'4

Strategy 1: Teachers will continue to address the specific academic needs of all student groups with strategically selected evidence-based programs.

Strategy's Expected Result/Impact: ,QFUHDVH�WKH�SHUFHQWDJH�RI��WK�DQG���WK�VWXGHQWV�ZKR�PHHW�WKH�JUDGH�OHYHO�EHQFKPDUN�LQ�PDWKHPDWLFV�RQ�36$7�IURP�����WR�����E\�0D\
�����
,QFUHDVH�WKH�SHUFHQWDJH�RI�(//�VWXGHQWV�IURP����WR�����E\�0D\������

Staff Responsible for Monitoring: $GPLQ

Title I:
��������
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��&RQQHFW�KLJK�VFKRRO�WR�FDUHHU�DQG�FROOHJH��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV



Perceptions
Problem Statement 1� &RUH�&RQWHQW�/RVV�RI�&UHGLW�GXH�WR�DWWHQGDQFH�FRQWLQXHV�WR�UHPDLQ�KLJK�IURP�����)DOO�������WR������)DOO�������WR������)DOO�������DQG�QRZ������)DOO
������ ���

�����









District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 3: Increase the percentage of students who have successfully completed Algebra 1 by the end of 9th grade from 65% to 70%
by May 2024.  
Increase the percentage of ELL students from 60% to 65% by May 2024.

Evaluation Data Sources: $'4�&,3�(2<

Strategy 1: Teachers will continue to address the specific academic needs of all student groups with strategically selected evidence-based programs. Offer a
trailer class in Spring

Strategy's Expected Result/Impact: ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�ZKR�KDYH�VXFFHVVIXOO\�FRPSOHWHG�$OJHEUD���E\�WKH�HQG�RI��WK�JUDGH�IURP�����WR�����E\�0D\������
,QFUHDVH�WKH�SHUFHQWDJH�RI�(//�VWXGHQWV�IURP�����WR�����E\�0D\������

Staff Responsible for Monitoring: $GPLQ

Title I:
��������
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV

Problem Statements: 'HPRJUDSKLFV ���� 6WXGHQW�/HDUQLQJ ���� 6FKRRO�3URFHVVHV�	�3URJUDPV ���� 3HUFHSWLRQV �

Action Step 1 Details Reviews
Action Step 1: ,GHQWLI\�VWXGHQWV�IRU�WUDLOHU�FODVV

Intended Audience: &RXQVHORUV
Provider / Presenter / Person Responsible: $GPLQ
Date(s) / Timeframe: 'HFHPEHU

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 3 Problem Statements:

Demographics
Problem Statement 2� &RUH�&RQWHQW�/RVV�RI�&UHGLW�GXH�WR�DWWHQGDQFH�FRQWLQXHV�WR�UHPDLQ�KLJK�IURP�����)DOO�������WR������)DOO�������WR������)DOO�������DQG�QRZ������)DOO
������ ���Root Cause� 6WXGHQWV�DUH�VWLOO�VWUXJJOLQJ�ZLWK�WLPH�PDQDJHPHQW�DQG��QRUPDO��VFKRRO�URXWLQHV�EHKDYLRUV�GXH�WR�WUDXPD�GXULQJ�WKH�SDQGHPLF� ��

Student Learning
Problem Statement 1� &RUH�&RQWHQW�/RVV�RI�&UHGLW�GXH�WR�DWWHQGDQFH�FRQWLQXHV�WR�UHPDLQ�KLJK�IURP�����)DOO�������WR������)DOO�������WR������)DOO�������DQG�QRZ������)DOO
������ ���Root Cause� 6WXGHQWV�DUH�VWLOO�VWUXJJOLQJ�ZLWK�WLPH�PDQDJHPHQW�DQG��QRUPDO��VFKRRO�URXWLQHV�EHKDYLRUV�GXH�WR�WUDXPD�GXULQJ�WKH�SDQGHPLF� ��







Student Learning
Problem Statement 1� &RUH�&RQWHQW�/RVV�RI�&UHGLW�GXH�WR�DWWHQGDQFH�FRQWLQXHV�WR�UHPDLQ�KLJK�IURP�����)DOO�������WR������)DOO�������WR������)DOO�������DQG�QRZ������)DOO
������ ���Root Cause� 6WXGHQWV�DUH�VWLOO�VWUXJJOLQJ�ZLWK�WLPH�PDQDJHPHQW�DQG��QRUPDO��VFKRRO�URXWLQHV�EHKDYLRUV�GXH�WR�WUDXPD�GXULQJ�WKH�SDQGHPLF� ��

School Processes & Programs
Problem Statement 2� &RUH�&RQWHQW�/RVV�RI�&UHGLW�GXH�WR�DWWHQGDQFH�FRQWLQXHV�WR�UHPDLQ�KLJK�IURP�����)DOO�������WR������)DOO�������WR������)DOO�������DQG�QRZ������)DOO
������ ���Root Cause� 6WXGHQWV�DUH�VWLOO�VWUXJJOLQJ�ZLWK�WLPH�PDQDJHPHQW�DQG��QRUPDO��VFKRRO�URXWLQHV�EHKDYLRUV�GXH�WR�WUDXPD�GXULQJ�WKH�SDQGHPLF� ��

Perceptions
Problem Statement 1� &RUH�&RQWHQW�/RVV�RI�&UHGLW�GXH�WR�DWWHQGDQFH�FRQWLQXHV�WR�UHPDLQ�KLJK�IURP�����)DOO�������WR������)DOO�������WR������)DOO�������DQG�QRZ������)DOO
������ ���Root Cause� 6WXGHQWV�DUH�VWLOO�VWUXJJOLQJ�ZLWK�WLPH�PDQDJHPHQW�DQG��QRUPDO��VFKRRO�URXWLQHV�EHKDYLRUV�GXH�WR�WUDXPD�GXULQJ�WKH�SDQGHPLF� ��
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 1: Decrease the number and percentage of students who have excessive absences (1 or more courses below 90% attendance)
from 34% to 15% by May 2024.

Evaluation Data Sources: $'4�&,3�(2<

Strategy 1: Hire Family Communication Specialist.

Strategy's Expected Result/Impact: 3DUHQW�FRQIHUHQFHV��GHFUHDVH�LQ�H[FHVVLYH�DEVHQFHV

Staff Responsible for Monitoring: $GPLQ

Title I:
�����������������������
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��&RQQHFW�KLJK�VFKRRO�WR�FDUHHU�DQG�FROOHJH��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����6WUDWHJLF�6WDIILQJ��/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

Problem Statements: 6WXGHQW�/HDUQLQJ ���� 3HUFHSWLRQV �

Action Step 1 Details Reviews
Action Step 1: +LUH�)DPLO\�&RPPXQLFDWLRQ�6SHFLDOLVW�

Intended Audience: 3DUHQWV��VWXGHQWV��	�VWDII
Date(s) / Timeframe: $XJXVW�����

Funding Sources: )DPLO\�&RPPXQLFDWLRQ�6SHFLDOLVW ��� 7LWOH�,������ ��� ��������������/���������������������)�� ���
�������

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1� &RUH�&RQWHQW�/RVV�RI�&UHGLW�GXH�WR�DWWHQGDQFH�FRQWLQXHV�WR�UHPDLQ�KLJK�IURP�����)DOO�������WR������)DOO�������WR������)DOO�������DQG�QRZ������)DOO
������ ���Root Cause� 6WXGHQWV�DUH�VWLOO�VWUXJJOLQJ�ZLWK�WLPH�PDQDJHPHQW�DQG��QRUPDO��VFKRRO�URXWLQHV�EHKDYLRUV�GXH�WR�WUDXPD�GXULQJ�WKH�SDQGHPLF� ��
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.



District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 3: Decrease the number of out-of-school suspensions for African American students from 10% to 5%  by May 2024.

Evaluation Data Sources: $'4�&,3�(2<

Strategy 1: TA III

Strategy's Expected Result/Impact: 6XSHUYLVLRQ�RI�,66�2&,

Staff Responsible for Monitoring: $GPLQ

Title I:
��������
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

Problem Statements: 6FKRRO�3URFHVVHV�	�3URJUDPV �

Action Step 1 Details Reviews
Action Step 1: 7$�,,,

Date(s) / Timeframe: $XJXVW�����

Funding Sources: 7$�,,, ��� 7LWOH�,������ ��� ��������������1���������������������)�� ��� �������

Formative Summative
Nov Jan Mar June

� � �





Action Step 3 Details Reviews
Action Step 3: 3XUFKDVH�VXSSOLHV�DQG�PDWHULDOV�QHHGHG�WR�LPSOHPHQW�WKH�VWUDWHJ\�

Intended Audience: 6WXGHQWV�DQG�IDPLOLHV
Provider / Presenter / Person Responsible: )DPLO\�&RPPXQLFDWLRQ�6SHFLDOLVW�	�$GPLQ
Date(s) / Timeframe: $XJXVW�WKURXJK�0D\

Funding Sources: 3XUFKDVH�VXSSOLHV�DQG�PDWHULDOV�QHHGHG�WR�LPSOHPHQW�WKH�VWUDWHJ\���� 3DUHQW�(QJDJHPHQW ���
��������������/���������������������)�� ��� ������

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 4 Problem Statements:

Demographics
Problem Statement 2� &RUH�&RQWHQW�/RVV�RI�&UHGLW�GXH�WR�DWWHQGDQFH�FRQWLQXHV�WR�UHPDLQ�KLJK�IURP�����)DOO�������WR������)DOO�������WR������)DOO�������DQG�QRZ������)DOO
������ ���Root Cause� 6WXGHQWV�DUH�VWLOO�VWUXJJOLQJ�ZLWK�WLPH�PDQDJHPHQW�DQG��QRUPDO��VFKRRO�URXWLQHV�EHKDYLRUV�GXH�WR�WUDXPD�GXULQJ�WKH�SDQGHPLF� ��

School Processes & Programs
Problem Statement 2� &RUH�&RQWHQW�/RVV�RI�&UHGLW�GXH�WR�DWWHQGDQFH�FRQWLQXHV�WR�UHPDLQ�KLJK�IURP�����)DOO�������WR������)DOO�������WR������)DOO�������DQG�QRZ������)DOO
������ ���Root Cause� 6WXGHQWV�DUH�VWLOO�VWUXJJOLQJ�ZLWK�WLPH�PDQDJHPHQW�DQG��QRUPDO��VFKRRO�URXWLQHV�EHKDYLRUV�GXH�WR�WUDXPD�GXULQJ�WKH�SDQGHPLF� ��
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&DPSXV�)XQGLQJ�6XPPDU\
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

� � � � 'DWD�$QDO\VW 'DWD�$QDO\VW ��������������1���������������������)�� ����������

� � � � 3URIHVVLRQDO�'HYHORSPHQW 7UDYHO�IRU�7HDFKHUV�DQG
'DWD�$QDO\VWV��3'� ��������������1���������������������)�� ���������

� � � � 7HDFKHUV�WR�ZRUN�DIWHU�VFKRRO�WXWRULDOV�DQG
6DWXUGD\�6FKRROV

([WUD�GXW\�SD\�IRU
WXWRULQJ�DIWHU�KRXUV
�7HDFKHU�

��������������1���������������������)�� ����������

� � � � 3XUFKDVH�VXSSOLHV�DQG�PDWHULDOV�QHHGHG�WR
LPSOHPHQW�WKH�VWUDWHJ\�

6XSSOLHV�DQG�PDWHULDOV
IRU�LQVWUXFWLRQDO�XVH ��������������1���������������������)�� ����������

� � � � 6XEV 6XEV�IRU�SURIHVVLRQDO
GHYHORSPHQW �������������3'���������������������)�� ����������

� � � � 3URIHVVLRQDO�'HYHORSPHQW 7UDYHO�IRU�3ULQFLSDO�DQG
$VVLVWDQW�3ULQFLSDO��3'� ��������������1���������������������)�� ����������

� � � � $FDGHPLF�)LHOG�WULSV�	�H[WUD�OHDUQLQJ
RSSRUWXQLWLHV

7UDQVSRUWDWLRQ�FRVWV�IRU
VWXGHQWV ��������������1���������������������)�� ����������

� � � � 3XUFKDVH�VXSSOLHV�DQG�PDWHULDOV�QHHGHG�WR
LPSOHPHQW�WKH�VWUDWHJ\ (TXLSPHQW ��������������1���������������������)�� ���������

� � � � 3XUFKDVH�VXSSOLHV�DQG�PDWHULDOV�QHHGHG�WR
LPSOHPHQW�WKH�VWUDWHJ\

7HFKQRORJ\�IRU
LQVWUXFWLRQDO�XVH ��������������1���������������������)�� ���������

� � � � )DPLO\�&RPPXQLFDWLRQ�6SHFLDOLVW )DPLO\�(QJDJHPHQW
6SHFLDOLVW ��������������/���������������������)�� ����������

� � � � )UHVKPDQ�6XFFHVV�&RDFK )UHVKPDQ�6XFFHVV�&RDFK ��������������1���������������������)�� ����������

� � � � 7$�,,, 7HDFKHU�$VVLVWDQW ��������������1���������������������)�� ����������

� � � � )DPLO\�&RPPXQLFDWLRQ�6SHFLDOLVW )DPLO\�(QJDJHPHQW
6SHFLDOLVW ��������������/���������������������)�� ����������

Sub-Total �����������

Budgeted Fund Source Amount �����������

+/- Difference �����
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SCE (199 PIC 24)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

� � � � ([WUD�GXW\�SD\�IRU�WXWRULQJ
DIWHU�KRXUV��7HDFKHU� ���������������������������������� ����������

Sub-Total ����������

Budgeted Fund Source Amount



CTE (199 PIC 22)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

+/- Difference �����

SPED (199 PIC 23)

District
Goal

School



$GGHQGXPV
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