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District Goals
District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: Increase the percentage of 9th and 10th students who meet the grade-level benchmark in reading on PSAT from 30% to
40% by May 2024.   
Increase the percentage of ELL students from 18.9% to 22% by May 2024.

Evaluation Data Sources:

Strategy 1: Data Analyst

Strategy's Expected Result/Impact:

Staff Responsible for Monitoring:

Title I:

TEA Priorities:

ESF Levers:

Problem Statements:

Action Step 1 Details Reviews
Action Step 1:

Date(s) / Timeframe:

Funding Sources:

Formative Summative
Nov Jan Mar June

School Performance Objective 1 Problem Statements:
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Student Learning
Problem Statement 1

Root Cause



District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: Increase the percentage of first-time testers who score at Meets or above on STAAR English I & II from 48% to 55% by
May 2024.  
Increase the percentage of ELL students or the student group that is most marginalized by instruction on our campus (gender, race, program, other) from 30%
to 40% by May 2024.

Evaluation Data Sources:

Strategy 1: Teachers, coaches, and administration will attend quality professional development and have job-embedded coaching throughout the year. 
Professional Development/support in implementation of QTEL.
Quality Teaching for English Learners directly aligns with the needs of our students (80% speak another language at home)

Strategy's Expected Result/Impact:

Staff Responsible for Monitoring:

Title I:

TEA Priorities:

ESF Levers:

Problem Statements:

003 South Hills High School
Generated by Plan4Learning.com 16 of 38 

Campus #003
October 17, 2023 10:31 AM









District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of first time testers who score at Meets or above on STAAR Algebra I from 31% to 36% by May
2024.  And the percentage of ELL students from 26% to 31% by May 2024.

Evaluation Data Sources:

Strategy 1: Teachers will continue to address the specific academic needs of all student groups with strategically selected evidence-based programs.

Strategy's Expected Result/Impact:

Staff Responsible for Monitoring:

Title I:

TEA Priorities:



Perceptions
Problem Statement 1









District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 3: Increase the percentage of students who have successfully completed Algebra 1 by the end of 9th grade from 65% to 70%
by May 2024.  
Increase the percentage of ELL students from 60% to 65% by May 2024.

Evaluation Data Sources:

Strategy 1: Teachers will continue to address the specific academic needs of all student groups with strategically selected evidence-based programs. Offer a
trailer class in Spring

Strategy's Expected Result/Impact:

Staff Responsible for Monitoring:

Title I:

TEA Priorities:

Problem Statements:

Action Step 1 Details Reviews
Action Step 1:

Intended Audience:
Provider / Presenter / Person Responsible:
Date(s) / Timeframe:

Formative Summative
Nov Jan Mar June

School Performance Objective 3 Problem Statements:

Demographics
Problem Statement 2

Root Cause

Student Learning
Problem Statement 1

Root Cause







Student Learning
Problem Statement 1

Root Cause

School Processes & Programs
Problem Statement 2

Root Cause

Perceptions
Problem Statement 1

Root Cause
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 1: Decrease the number and percentage of students who have excessive absences (1 or more courses below 90% attendance)
from 34% to 15% by May 2024.

Evaluation Data Sources:

Strategy 1: Hire Family Communication Specialist.

Strategy's Expected Result/Impact:

Staff Responsible for Monitoring:

Title I:

TEA Priorities:

ESF Levers:

Problem Statements:

Action Step 1 Details Reviews
Action Step 1:

Intended Audience:
Date(s) / Timeframe:

Funding Sources:

Formative Summative
Nov Jan Mar June

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1

Root Cause
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 3: Decrease the number of out-of-school suspensions for African American students from 10% to 5%  by May 2024.

Evaluation Data Sources:

Strategy 1: TA III

Strategy's Expected Result/Impact:

Staff Responsible for Monitoring:

Title I:

TEA Priorities:

ESF Levers:

Problem Statements:

Action Step 1 Details Reviews
Action Step 1:

Date(s) / Timeframe:

Funding Sources:

Formative Summative
Nov Jan Mar June





Action Step 3 Details Reviews
Action Step 3:

Intended Audience:
Provider / Presenter / Person Responsible:
Date(s) / Timeframe:

Funding Sources:

Formative Summative
Nov Jan Mar June

School Performance Objective 4 Problem Statements:

Demographics
Problem Statement 2

Root Cause

School Processes & Programs
Problem Statement 2

Root Cause

003 South Hills High School
Generated by Plan4Learning.com 34 of 38 

Campus #003
October 17, 2023 10:31 AM



Campus Funding Summary
Title I (211)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

Sub-Total
Budgeted Fund Source Amount

+/- Difference
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SCE (199 PIC 24)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

Sub-Total



CTE (199 PIC 22)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account
Code Amount

+/- Difference

SPED (199 PIC 23)

District
Goal

School



Addendums
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